RicHARDS MiDDLE ScHooL

Executing Excellence Equitably through Continuous Improvement (E3CI)

Good afternoon Friends of RMS,

We are preparing to finalize the Local School Plan for Improvement (LSPI) in the upcoming
weeks, and your participation is crucial! Please be advised of the following dates and times, and
try to attend as many sessions as possible. Obviously, we know that you will not be available for
every meeting, but we need your voice.

LSPI1/School wide Plan (SWP) Meetings (These will involve an unknown number of
parents, faculty, and staff, and the location is dependent upon your cleaning schedule)

June 23rd 10:00 A.M. to noon

June 25th 1:00 P.M. to 3:00 P.M.

July 14th 10:00 A.M. to noon

July 16th 10:00 A.M. to 3:00 P.M.

July 23rd 10:00 A.M. to noon

July 28th 1:00 P.M. to 3:00 P.M.

July 29th 10:00 A.M. to noon

*Please note that these meetings set our direction relative to vision, mission, strategic goals,
and resource allocation for the coming year.

I look forward to seeing you, and can not wait to share the positive news regarding our progress.
Things are really looking good!

Regards,

Reginald Kirkland, Principal
J. E. Richards Middle School



